Appendi x E

Managenment Control Eval uation Checklist for the Mteri el
Mai nt enance Program

E-1. Function. The function of this checklist is to provide
gui del i nes for assessing key managenent controls of persona
property mai ntenance activities within the USACE

E-2. Purpose. The purpose of this checklist is to assist USACE
managenent wi th evaluating and hel ping their Districts/
Activities/ Projects to conply with and adhere to the key
managenent controls |isted bel ow The checklist is not intended
to cover all controls, but nerely serve as a guide that points
toward proper equi prent maintenance and managenment procedures.

E-3. Instructions. Answers nust be based on the actual
testing of key nmanagenent controls (i.e., docunent analysis,
direct observation, sanpling, sinulation, and [or] others).
Answers that indicate deficiencies nust be explained and the
corrective action indicated in the supporting docunentation.
These managenent controls nmust be evaluated at | east once every
five years and then certified on DA Form 11-2-R (Managenent
Control Evaluation Certification Statenent [see AR 11-2]). Note:
Al'l negative answers to test questions indicate a weakness

Assessabl e Division/District/Activity/Laboratory: The

Chief of the Logistics Ofice that provides support to the USACE
Districts/Projects will designate the specific nmanager
responsi ble for using this checklist. The responsible principa
and mandatory schedule for using this checklist will be revi ewed
and approved by the Division/Activity/Laboratory/District
Commander .

E-4. Managenent Control Eval uation Questi ons.

E-4- A. Mai ntenance Pl an

EVENT CYCLE 1: Determine if all applicable Mintenance
pl ans are on hand and current.

Ri sk: Consi stency in acconplishnent of assigned missions wll
be in jeopardy if a conprehensive nmai ntenance plan is not
devel oped and fol | owed.



Control nojective: To ensure that an effective maintenance
plan is witten, kept current, and is always on hand and
f ol | owed.

Control technique: Review and anal yze mai nt enance plans for
adequacy.

TEST QUESTI ON:

1. Does the activity have a maintenance plan on hand?

Response: YES_. NO _ NA
Remar ks:

2. |Is the mai ntenance plan current?

Response: YES_ NO_ N A
Remar ks:

3. Are all personnel famliar with the contents of the
mai nt enance pl an?

Response: YES_ NO_ N A Renarks:

4. Are there established procedures for review ng and
updating the mai ntenance pl an?

Response: YES NO NA
Remar ks:

EVENT CYCLE 2: Determine if all applicable naintenance
polices and procedures are in place for efficiency and
proper use of resources.

RI SK: Consi stency in acconplishment of mission will be
degraded if questionable activity policies and procedures are
not devel op and practi ced.

CONTROL OBJECTIVE: To ensure that office and activity
standi ng operating procedures are effective.

CONTROL TECHNI QUE: Revi ew and anal yze office and activity
mai nt enance policy and Procedures for adequacy and provide



periodi c inspections for the review of records
by supervisory personnel

TEST QUESTI ON:

1. Has the appropriate Division Chief appointed
Mai nt enance Managers and Coordi nators?

Response: YES _ NO _ NA
Remar ks:

2. |Is an appointed and qualified Maintenance O ficer
perform ng the equi pment mai nt enance managenent

Response: YES_NO_NA
Remar ks:

3. Does the Maintenance O ficer report directly to
the Chief of Logistics?

Response: YES _ NO _ NA
Remar ks:

4. Are the Maintenance O ficer's functions clearly
stated in the |local m ssion statenment?

Response: YES _ NO _ NA
Remar ks:

5. Does the Maintenance Manager nmintain a
consolidated |ist of equipnment he/she is responsible

Response: YES NO_NA
Remar ks:

6. Is the equipnent |isted accounted for on the
current Property Book?

Response: YES _ NO _ NA
Remar ks:

7. Has comprehensive equi pnment training and a
| i censi ng program been established, maintained and
executed in accordance with AR 600-55 and EM 385-1-17?

Response: YES_ NO_ NA
Remar ks:



EVENT CYCLE 3: Determne if the mai ntenance managenent
Busi ness Process guidelines are being followed | AWER
750-1-1.

RI SK: Schedul ed nai nt enance and services my not
be perfornmed or docunented properly.

CONTROL OBJECTI VE: To ensure all maintenance for
personal property is scheduled (manual or aut omated)
and performed to prevent degradation of equi pnent and
m ssi on acconplishment.

CONTROL TECHNI QUE: Revi ew and anal yze the
mai nt enance operation busi ness process to find out
i f equi pment mai ntenance and services are

TEST QUESTI ON:

1. Are mmi ntenance services schedul ed in accordance
with the manufacture recomendati ons?

Response: YES _ NO _ NA
Remar ks:

2. Are services annotated and schedul ed at | east one
nmont h or one service in advance?

3. Are schedul ed services preformed on tine or within
t he prescribed variance?

Response: YES _ NO _ NA
Remar ks:

4. |Is there a schedul ed Mai ntenance Form (manual
or automated) kept on all applicable equipnment?

Response: YES _ NO_ NA
Remar ks:

5. Are deferred mai ntenance actions corrected
duri ng schedul ed services?

Response: YES _ NO _ NA
Remar ks:



6. Are Inter-service support agreenents current and
on hand for required activities?

Response: YES _ NO _ NA
Remar ks:

7. Has equi pnent under warranty been identified
and mai ntai ned in accordance with the warranty

Response: YES_ NO _ NA
Remar ks:

8. Does the activity participate in the oil analysis
program for sel ected equi pmrent and equi pnent |isted
in Table 4-2 thur 4-7 of DA PAM 738-750 and EP

Response: YES_ NO _ NA
Remar ks:

9. Does the activity participate in the Test
Measur enment and Di agnostic Program (TMDE) for speci al
tools and test equi pnent?

Response: YES _ NO _ NA
Remar ks:

10. Is re-refined oil being used in accordance with
Executive Order 12873 dated 20 Oct 93 and the
Resour ce Conservation and Recovery Act?

Response: YES _ NO _ NA
Remar ks:

11. Are retread tires used to the maxi num extent
possi bl e as required by Public Law 99-272 and applicable
OSHA regul ati ons?

Response: YES _ NO_ NA
Remar ks:

12. Is the econom c reparability of unserviceable
personal property determ ned before actions are taken to
restore the property to a serviceable condition?

Response: YES _ NO _ NA
Remar ks:



13. Are "History Jackets" files maintained for equi pnent
on- hand, assigned or attached?

Response: YES _ NO _ NA
Remar ks:

14. Has Control |l ed Exchange Authority been approved in
witing when criteria in ER 750-1-1 have been net?

Response: YES _ NO _ NA
Remar ks:

15. Are controls adequate enough to ensure that maintenance can
be compl eted on equi pnent prior to mssion requirenents? (I.e.,
maj or services during peak work season)

Response: YES NO_ NA
Remar ks:

16. Is there a quality assurance programin effect for
"conpl eted or in-process mai ntenance?" (I ncluding
contracted and GSA services)? YES NO_NA_ Renarks

E- 4- B. Watercraft-Ori ented Mai nt enance Policies.

EVENT CYCLE 4: Determne if watercraft equipnent is
systematically schedul ed for services and cycle
mai nt enance.

Rl SK: Consi stency in conprehensive naintenance for floating
equi pnent, boats/vessels may be perforned and over | ooked by
nmai nt enance manager s/ supervi sor

CONTROL OBJECTI VE: To ensure that authorized mai ntenance is
perfornmed, and official maintenance forns are used (manual or
aut omat ed) for docunentation in accordance with ER/ EP 750-1-1

CONTROL TECHNI QUE: Revi ew and anal yze nmi ntenance policy and
procedures for adequacy and provide periodic inspection for
review of records by supervisory personnel

TEST QUESTI ON:

1. Does the vessel master maintain required maintenance
records for watercraft?



Response: YES_ NO_ NA
Renmar ks:

2. Does required watercraft undergo On-Condition Cycle
mai nt enance in accordance with the intervals established
in Table 4-1 in ER 750-1-17

Response: YES_ NO_ NA
Remar ks:

E-4-C. Equi pnment Managenent.

1. Are usage reports nmaintained on personal property
that is listed in Table 1-4, in EP 750-1-17?

Response: YES _ NO _ NA
Remar ks:

2. |s docunentation on file for personal properties
that are usually exenpt from meeting m ni nrum usage
tracki ng standards?

Response: YES _ NO _ NA
Remar ks:

3. I's DA Form 2401 (Control Record for Equi pnent), ENG
Form 3662, or an automated formfilled out and
mai nt ai ned by the activity I AWcurrent gui dance? (EP

Response: YES _ NO _ NA
Remar ks:

4. |s the Equi pment Record Fol der conpl ete and
properly maintained when equi pnent is used?

Response: YES _ NO _ NA
Remar ks:

5. Does equi pnent on extended utilization (dispatch)
cycle have a valid requirement for the extension?

Response: YES NO _ NA
Remar ks:

6. Does the utilization (dispatch) cycle ternm nate
when t he equi pnent becones none operational ?



Response: YES _ NO _ NA
Remar ks:

7. |s equipnment continually operated when services are
over due?

E- 4- D. Mai nt enance

Pvr Amnv ANrA

EVENT CYCLE 5: Determine if the Maintenance O ficer has
establ i shed a mai ntenance programto include operators
who follow the mai ntenance business process.

RI SK: Consi stency in a mai ntenance program busi ness
process is not devel oped nor foll owed.

CONTROL OBJECTI VE: To ensure that deficiencies and
wor k requests for maintenance is docunented, and
processed t hrough the mai ntenance

CONTROL TECHNI QUE: 1 nspect, review, analyzes and
i ntervi ew equi pment operators and mai ntenance personnel
to determ ne if proper equi pment maintenance is being

TEST QUESTI ON:

1. I's Equi prent Mai ntenance Checks and Services
perfornmed prior to use?

Response: YES _ NO _ NA
Remar ks

2. Does the operator report equi pnent shortcom ngs and
deficiencies to the Mii ntenance Coordi nator that cannot
be corrected i medi atel y?

Response: YES _ NO _ NA
Remar ks

3. Are operators/users know edgeabl e on nmmi nt enance
and operating characteristics of their assigned

Response: YES _ NO _ NA
Remar ks

4. Are controls in place to ensure that work order
request nunbers are recorded/tracked when recei ved?



Response: YES_ NO_ NA
Renmar ks:

5. Have work orders been prepared in accordance with
t he mai nt enance pl an?

Response: YES = NO_ NA
Renmar ks:

6 Are controls adequate to ensure that sufficient repair
parts are on hand, or on order for each official work
request ?

Response: YES. NO _ NA
Remar ks:

7. Are controls adequate to ensure that appropriate
tools and test equipnent are on hand?

Response: YES_ NO_ NA
Renar ks:

8. Are procedures in place to ensure that the standard
man- hour rates for the task to be perforned are used
for determ ning | abor costs?

Response: YES_ NO_ NA
Renar ks:

9. Are both direct and indirect | abor costs included
in the total for |abor?

Response: YES_ NO__NA
Remar ks:

10. Are procedures in place to ensure that all parts,
| abor and materials are capture and charged to the
appropriate work order?

Response: YES_ NO_NA
Remar ks:

11. Are quality control procedures in place to ensure
that all repairs are properly conpleted and deferred work
pronptly annot at ed?



Response: YES_ NO _ NA
Remar ks:

12. Are procedures in place to ensure that repair parts
consunption data are reported to the appropriate Mi ntenance
Coor di nat or ?

Response: YES_ NO_ NA
Remar ks:

13. Are required publications on-hand or on order within the
activity?

Response: YES _ NO _ NA
Remar ks:

14. Are repair parts located in a single area readily
accessi bl e to mai ntenance personnel and properly secured? (AR
190- 13)

Response: YES _ NO _ NA
Remar ks:

15. Is repair part history reviewed periodically for
identification of equipnment maintenance trends and the
adj ustment of stocked quantities? (DA PAM 710-2-1, AR 7102)

Response: YES _ NO _ NA
Remar ks:

16. Is an Equi prent Repair Cost Record (Manual or Automated)
mai nt ai ned on each specific itemof equipnment for its life
or until the equipnent is disposed of, or transferred? (EP
750- 1-1)

Response: YES _ NO _ NA
Remar ks:

17. Are historical records mmintai ned for each item of
equi pnent ?

Response: YES _ NO _ NA
Remar ks:



18. Does the Mintenance O ficer conduct annual
witten reviews |AWEP 750-1-1, and follow up to
ensure proper corrective action is taken? (EP 750-1-1)

E-4-E. Safety

EVENT CYCLE 6: Determne if safety requirenents
for personnel property are enforced.

RI SK: Consi stency in conprehensive maintenance plan is
not devel oped and unchecked safety violations will cause
injury to personnel or damage property.

CONTROL OBJECTI VE: To ensure that nmanagenent
identifies safety violations, direct corrective
action and record results.

CONTROL TECHNI QUE: Revi ew and anal yze safety and health
prograns, docunents, signs, and comrunicate the result
to enpl oyees.

TEST QUESTI ON:

1. Are all |ow and high-pressure air conpressors
i nspected and tested both mechanically and hyrostatically
| AW TB 430151 and EM 385-1-1 as required?

Response: YES _ NO _ NA
Remar ks:

2. Are air conpressors marked and the results of
all inspections recorded | AWEP 750-1-1 and TB

Response: YES _ NO _ NA
Remar ks:

3. |Is battery handling, storage and chargi ng
acconpli shed | AW EM 385-1-17

Response: YES_ NO _ NA
Remar ks:

4. Have the requirenents for safety inspections and
testing of lifting devices been perfornmed, to include,
marking lifting devices, docunenting the results, and
schedul i ng the next periodic inspection? (TB 43-0142,
ER 385-1-1)



Response: YES _ NO _ NA
Remar ks:

5. |I's hazardous material/waste stored and di sposed of
| AW applicable regulations? (AR 200-1, AR 420-27)

Response: YES _ NO _ NA
Remar ks:

6. Are conpressed gas cylinders marked and stored | AW
applicabl e regul ati ons and gui delines? (AR 700-68 and
EM 385-1-1)

Response: YES _ NO _ NA
Remar ks:

7. Are equi pnent operators retested or retrained
periodically for proficiency on special equipnent |AW
AR 600-55, EM 385-1-1, TB 600-1/TB 600

Response: YES _ NO _ NA
Remar ks:

8. |Is personnel protection equi pnment being i ssued and
utilized? I.e., safety shoes, hard hats, safety
gl asses, respirators, etc, (ER 750-1-1, EM 385-1-1)

Response: YES_ NO_ NA
Remar ks:

| attest that the above listed internal controls provide
reasonabl e assurance that USACE nmai nt enance program and
equi pnmrent are adequately safeguarded. | am satisfied that
if the above controls are fully operational, the internal
controls for maintenance of personal property throughout
USACE are adequate.

Assi stant Chief of Staff for Logistics, HQUSACE

| have reviewed the nmai ntenance controls of persona
property within my organi zati on and have suppl emented the
prescri bed internal control checklist as |isted bel ow
The controls prescribed in this checklist, as anmended,
are in place and operational for my organi zation (except
for the



weaknesses described in the attached plan, which
i ncludes schedul es for correcting the weaknesses).

Oper ati ng Manager ( Signature)



